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relaX...this is food for thought

you donot need to take notes
the presentation is on my website
I have provided citations and links




Part 1: the guiding themes

(Part 2-ways to look at needs and solutions)




what are we talking about?

E-book

From Wikipedia, the free encyclopedia
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An electronic book (variously: e-book, eBook, e-Book, ebook, digital book, or even e
e-edition) is alhnnk—length publication in digital form, consisting of text, images, or both, PR E L
readable on computers or otker electronic devices ! Although sometimes defined as "an

electronic version of a printed ok" ¥ many e-books exist without any printed equivalent.

Commercially produced and solde-books are usually intended to be read on dedicated
e-book readers, however, almost anix sophisticated electronic device that features a P PR
controllable viewing screen, including dgmputers, many mobile phones, and all smartphonesg  @speyngpatofan e-booken s screen.

can also be used to read e-books.

[ e
Gl
C () 3 Book = "more than 48 pages exclusive of the cover
B p a g entdpii/en.wikipedia.org/wiki/Pamphlet

g

WIKIPEDIA

The Free Encyclopedia


http://en.wikipedia.org/wiki/Pamphlet

Is Wikipedia an ebook?

Step-by-step guide

This page shows you how to create a book from Wikipedia articles in four easy steps. Books can be created in POF or OpenDocument

formats, or ordered for printing on the PediaPress website_ |t is possible to create books through editing as well.

Step 1: Enable the "Book Creator™ tool
The Free Encyclopedia

a5 PDF E ~ Cick His link 4o access Hhe book creador.

Printable version

w Languages

Fig. 1: First click on the "Create a book™ link in the left margin. (Maybe you have to open the "Print’'export” box first.)

Special page Search Q

Book creator

From Wikipedia, the free encyclopedia

With the book creator you can create a book containing wiki pages of your choice. You can export the
book in different formats (for example PDF or ODF) or order a printed copy.

See Help:Books for information.

Press the green buton +o
stavk Hie book creator.

Fig. 2: Click on the green button to start the book creator.



so already some tricky questions.......
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some context.........




consumerisation

http://en.wikipedia.org/wiki/Consumerization

WIKIPEDIA
'The Free Encyclopedia

Consumerization is the reorientation of product and service designs
around the individual end user. The emergence of the individual
consumer as the primary driver of product and service design
originated from and is most commonly seen as a major IT industry shift

The primary impact of consumerization is that it is forcing businesses..
to rethink the way they procure and manage IT equipment and
services.

Products have become easier to use, and cloud-based, software-as-a-
service offerings are addressing an ever-widening range of business
needs



Forrester

top technology trends to watch: 2014 to 2016

http://www.forrester.com/Top+Technology+Trends+To+Watch+2014+To+2016/fulltext/-/E-RES104141

Businesses are forced to operate at a new pace as they contend with
informed customers, smart competitors, and employees who choose to
use their own technology for work. These trends change how firms use
information technology: to be smarter, more secure, and above all
nimble.

This year's top technology trends take a customer-oriented,
outside-in view of information technology changes using the
themes of engaged, smart, nimble, and secure. Enterprise architects
and technology strategists must understand these trends and how
specific emerging technologies can be employed to position their firms ahead
of the changes.

Top Technology Trends To Watch: 2014 To 2016. By Brian Hopkins with Leslie Owens, John C.
McCarthy, Abigail Komlenic. Forrester [blog] 4 November2013



Gartner

top technology trends 2013

http://www.gartner.com/newsroom/id/2209615

The market is undergoing a shift to more integrated
systems ...Driving this trend is the user desire for lower
cost, simplicity...

In the mobile world, vendors including Apple, Google
and Microsoft drive varying degrees of control across and
end-to-end ecosystem extending the client through the

apps.



NewStatesman

Free thinking since 1913

| Broken

Why Apple is falling behind Google and Facebook
By Bryan Appleyard

NThe bi g pilctu
There are three companies
competing to be the

iInternet platform of the
future-Apple, Google and
Facebooko.

Is Apple dying? By Bryan Appleyard. New Statesman
22-28 November 2013 http://www.newstatesman.com/
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NewStatesman
| Broken

Why Apple is falling behind Google and Facebook
By Bryan Appleyard

N Go o ¢ hpproach is based on its near
monopoly over advertising and its drive to
feed this by a rapid expansion of its ability
to acquire and control information

Facebook pursues a massive expansion of
the idea of the social network

Apple aims at the tightest possible
integration of hardware and software
that ties users into its systems

At the moment Google is favourite for
gol de. o

Is Apple dying? By Bryan Appleyard. New Statesman
22-28 November 2013 http://www.newstatesman.com/



http://www.newstatesman.com/

L
the customer experience..

How good Is the customer experience of ebooks at your libraty?

The attribute most valued by consumers, assuming a
product is at least in the general vicinity of a need, is
ease-of-use....all things being equal, consumers prefer
a superior user experience.

It is impossible for a user experience to be too

good. Competitors can only hope to match or surpass the
original product when it comes to the user
experience. .. (has anyone tur.
because the better one was too enjoyable?).

&vhat Clayton Christensen Got Wrongo. By Ben Thomg
http://stratechery.com/2013/clayton-christensen-got-wrong/
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L
the customer experience...

we say we care about customers but do our systems really
reflect that?

AThe business [ 1| i bdaesnobdareb uy ¢
about the user experience. They are not the user, and

so items that change how a product 7ee/s or that eliminate

s mal | annoyances simply donot
deci si on making processo

How high is customer experience on your list of criteria when
selecting an ebook or ebook collection/platform?

OWhat Clayton Christensen Got Wrong6é. By Ben Thom
http://stratechery.com/2013/clayton-christensen-got-wrong/
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t he ebook

dOconsumer O

researcher

A Library In Your Pocket: How Having an
E-reader Has Changed My Reading Habits

6th March 2014
JO WALTON
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http://www.tor.com/blogs/2014/03/how-having-an-e-

reader-has-changed-my-reading-habits

Awhat am | going
am | going to rea
there enough of this book left

for today or should | take

anot her o

When | finish a book, | can flick
through my options and choose
something I feel
like..wherever I am at the
time. If | am out of the house,
I take the e-reader with me,

all the time. I donodt e
about I11. | 6m not
travel, I mean if I am running

errands. | f | Om

metro and reading
using to read
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t he ebook Oédconsumer o

researcher

A Library In Your Pocket: How Having an
E-reader Has Changed My Reading Habits =~ The second way the e-reader

JO WALTON 6th March 2014 has unexpectedly changed
my habits, is that I buy
research books ..instead
of getting them out of the
library. This has the
advantage of instant
gratificationd | can get the
book instantly, when I want
itd and of being much better
for my wrists, because
research books tend to be

‘ i‘r: ' enormous hardbacks.

http://www.tor.com/blogs/2014/03/how-having-an-e-
reader-has-changed-my-reading-habits
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t he ebook O-@studentperspective

0l Dbought t
and quickly realised it
was the solution to

my problems, |
recognised its

potential to
revolutionise how
students access
iInformation and | Joshua Harding a

: second year
ado P ted It e medical student at
Warwick Medical
speaking at UKSG
conference 2013
http://www.slideshar
e.net/UKSG/0930-

harding

et

7

o | am now a
completely paperless
student. Everything |
need to study
medicine is in my
hando
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t he 0O c o n-astudent perspective

here 1 s what one student want s

Alntuitive navigation

Alnteractive, movies, animations, music, podcasts,
slideshows, interactive images, 3D models

ASearch through the entire book
AHighlight text, make notes & share them
APurchase per chapter

AFree content updates

A Joshua Harding a second year medical student at Warwick Medical speaking at UKSG conference 2013
A http://www.slideshare.net/UKSG/0930-harding
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JISC

The Role of Metadata in the Discovery, Selection and Acquisition of e-Books

kenchadconsulting Ltd

With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram

http://ebmotmet.wikispaces.com



what do students use ebooks for?

Response Response
Answer Options Percent Count
Essay/assignment 47 1% 73
Research project 15.5% 24
Reading for a seminar 10.3% 16
Background reading 18.1% 28
Exam revision 1.9% 3
Other 7.1% 11
answered guestion 155
skipped guestion 1

JISC

The Role of Metadata in the Discovery, Selection and Acquisition of e-Books

kenchadconsulting Ltd

With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram



what do students use ebooks for?

Question CourstLaw: Response
What is the problem you are Essay/assignment
facing (when you are looking Background reading

for/using an ebook).
They are really useful close to assignment
hand in date when all the physical copies
are on | oan. I use t
find physical book T but not always,
sometimes | will elect to use the ebook..

Course: Psycholo 1y

J|SC Course reading generally, background
- , reading and improving own

The Role of Metadata in the Discovery, Selection and Acquisition of e-Books

kenchadconsulting Ltd kﬂOWledge of SUbJeCt.

With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram




Student Focus Group November 2011

Under gr ad u a-boeks to batk up wshat | #nd on
Wi ki pedi a when | donot wunder

0t he books | want are never |t
home and use Google Scholar/Google-books (as they

are there and free) for general essays and also reading

round subjects

JISC

The Roleof M in the Di Y, ion and Acquisition of e-Books

kenchadconsulting Ltd

With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram



academics: what do you see as the main
value of ebooks?

Ease of access and availability. We can direct
students to material and be certain there will be
enough copies.

Better enables off campus accessi inc on mobile
devices

Access anytime (in an ideal world) to targeted
content

JISC

kenchadconsulting Ltd
With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram

in the Di Y, ion and Acquisition of e-Books

Some use In research

University of York




publishers: why ebooks?

Getting content out faster and more
efficiently
CcUP

Research -many of our books are research
focussed and complimentary to journalsd
[they] fit in a different place in the research
workflow... ebooks are particularly useful in
getting some basic knowledge on an

unfamiliar topic and for background research.

Elsevier

[Our] ebooks are mostly scientific books,
serving a broad audience which mainly
consists of researchers, but students as well.
They are using our content for referencing.
Springer

Access to content -esp.
remotely. [Key benefits are]
discoverability, [and the] ability
to full text search within and
across whole corpus of ebooks.
[The] User gets straight to
content.

Can copy paste.
more of an interactive
environment..

Palgrave McMillan
JISC
The RoleofM in the D Y. S ion and Acquisition of e-Books
kenchadconsulting Ltd

With the University of Liverpool, University of York, Dawson Books, Ebsco and Ingram
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http://ebookchallenge.org.uk/

Summary Report  Key themes — Infographics ~ Project outputs & case studies  Stakeholders  Project Team  Contact Us

THE CHALLENGE OF EBOOKS

in Academic Institutions
2 Jisc. project Home  Consumption  Creation  Curation  Project Outputs

The goal of the "Challenge of Ebooks in Academic Institutions" project is to help
orientate senior institutional managers (our primary audience) and to support
institutions in the effective adoption and deployment of ebooks and ebook
technology.

Three overriding ebook themes:
creation curation and consumption



L
publishers: why ebooks?

Manchester University Press

The MUP ebook strategy is driven by consumer, scholarly and technology
factors. The basic aim is improved dissemination of scholarly works. In
summary the reasons for ebooks are essentially:

Increased dissemination

Match with consumer behaviour. For example digital enables consumers
to broaden their palette. Browsing content becomes much easier and in
turn exposes the reader to content that may previously have been
ignored.

More value from our backlist. E offers a good opportunity to extend the
lifespan of good scholarly content by freeing it from the constraints of
the print paradigm. In many respects, the ebook is a natural progression
from POD

The challenge of ebooks in academic institutions. (JISC) project. Creation of ebooks: Case study. Manchester
University Press
http://ebookchallenge.org.uk/institutional-case-studies/
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L
publishers: why ebooks?

Open Nottingham (University)

A key driver is the theme of opening up access to all students at any
(including international) campus. We already had substantial OER
material and we wanted to push ahead and experiment with extending
those resources.

An important issue was to address the increasing uptake of mobile
devices, which OER on a website only partially meets at present.

Once again iIitdéds about getting materi a
students are. We also wanted to push ahead on reusing resources.

Innovation is also a driver. We need to push boundaries and experiment

The challenge of ebooks in academic institutions. (JISC) project. Creation of ebooks: Case
study. University of Nottingham: Open Nottingham programme
http://ebookchallenge.org.uk/institutional-case-studies/
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L
librarians: why ebooks?

What key issues are ebooks addressing?

AThe key benefit of ebooks is an improvement in terms of access, which
includes discovery of the resources [and] searchability within the
resource content

AAvailability 24/7 and to off-campus users

ANew research collections can also be offered and existing ones
expanded quickly through commercially available ebook aggregations

AHigh quality research collections improve the university's reputation
and so attract academics and researchers

ASaving in shelf space ---which is at a premium

(University of York)

http://ebookchallenge.orqg.uk/institutional-case-studies/
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librarians: why ebooks?

Whilst the days of visiting the library to use or borrow a printed book
have not disappeared, at the University of Hertfordshire the use of
printed books continues to decline significantly year on year. Given the
anywhere, anytime immediacy of availability of the ebook combined with

multi-user simultaneous access and improved search facilities, this is
unsurprising.

(University of Hertfordshire)
http://ebookchallenge.org.uk/institutional-case-studies/



http://ebookchallenge.org.uk/institutional-case-studies/
http://ebookchallenge.org.uk/institutional-case-studies/
http://ebookchallenge.org.uk/institutional-case-studies/
http://ebookchallenge.org.uk/institutional-case-studies/
http://ebookchallenge.org.uk/institutional-case-studies/
http://ebookchallenge.org.uk/institutional-case-studies/

librarians: why ebooks?

Concentrated demand over short time scales

large numbers of students may require access to chapters or sections of
books at the same time, for example, when they are preparing for a
seminar. The library could never buy sufficient numbers of paper copies
to satisfy this demand, and as the usage period is intense but relatively
brief, it would be nigh on impossible to optimise the loan periods of print
copies to match demand.

Access to research materials

Final year undergraduates are amongst the heaviest users of the PDA e-
book services. The library suspects that this is linked to their dissertation
studies. It may also be coincidental that the emergence of PDA has
coincided with a marked decline in Inter-library loan requests for
monographs, but they consider it highly likely that final year students
are using PDA instead of ILL..

(University of Newcastle)
http://ebookchallenge.org.uk/institutional-case-studies/
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Summary Report Key themes — Infographics Project outputs & case studies Stakeholders Project Team Contact Us

THE CHALLENGE OF EBOOKS

in Academic Institutions
a Jise project Home Consumption Creation Curation Project Outputs

Consumption

http://ebookchallenge.org.uk/consumption/

consumption


http://ebookchallenge.org.uk/consumption/

Opportunities
Learning advantage

\; Enhanced content
Embedded pedagogy

Dlscoverablllty & access

« Digital resources on the open web
« Search within the text to discover the info you need
- Access from (potentially) any device

Convenience
All books in one (portable) place

\b"’/ Work anywhere
Download=no need for network access
Re-use-copy and paste
Usability for disabled users

S OCI a I - Share notes with friends, colleagues & lecturers




Using ebooRs

Be h aVi 0 u rs Types of behaviours

+ Little time is spent reading
Download but don't read
Experience needs to be enjoyable
Convenience

» Improved readability/screens
Te c h n 0 I Ogy Abllity to annotate

Devices can change behaviours




« Challenge to the concept
of a’book’

« Implications for pedagogy

« Content & pedagogy & the "VLE
= Authority & provenance
« Citation issues




the issues in more detail

- a few examples from the
web site




opportunities

Opportunities
Learning advantage
‘ .

ontent
pedagogy

-
S OCI a I + Share notes with friends, colleagues & lecturers




L
learning advantage

Awhaet | nklingodos titles apart
origins and bullt-in interactivity features. Rather than being

a more or less faithful electronic version of a traditional

print textbook, Inkling incorporates multimedia
elements, including video and 3D objects, to

enhance the learning experience. For example, a title
about music appreciation involves integrated tracks by

classical composers, while biology students can use the

| P a d 0 sandszoom dunctionality to get a closer look at
organs in the humanb ody o.

An Inkling of the Future? Enhanced Ebooks and the College Textbook
Market. By Yvette M. Chin. Digital Book World March 31, 2011
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L
discoverability & access

N T hTenes platform is a major positive factor in discovery
and means for example that the ebooks we produce are
Immediately discoverable through Google too. 0

University of Nottingham (Open Nottingham): (creation) Case study
http://ebookchallenge.org.uk/institutional-case-studies/
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L
discoverability & access

Searching within e-Books

N T haleility to search within and across e-book content is
identified as a primary advantage of e-books, regardless of
whether a respondent prefers print books or e-books.

Essentially, the power and convenience associated with
search within the e-book environment is highly valued,

Being able to search the book for keywords is fantastic. It
has changed how | read. Especially when looking for
secondary sources that lie further outside my field, but

mi ght Dbe a ppdiawe Julient, artk SeHumanlkties)

University of California Libraries UC Libraries Academic e-Book Usage Survey.Springer
eBook Pilot Project. May 2011



L
convenience

NRemote access I s becoming mo
they want to be able to access resources at a time and
place to suit them, often on a device of their

choosing. This places demands on platforms in terms of
access, authentication and us

JISC TechWatch: Preparing for Effective Adoption and Use of Ebooks in
Education. November 2012. [page 31]

AThe a bdownload chapters or portions of
the e-book to a device for later use is a highly valued
feature, with 93% of respondents rating it as very or

\

somewhat | mportanto.

University of California Libraries UC Libraries Academic e-Book Usage Survey. Springer
eBook Pilot Project. May 2011



L
convenience

NOne criticism of many of t he
[used in Education] is that they can be unnecessarily
complex and difficult to use. When encountering

complex and diverse interfaces, learners often resort to

usi ng search engi nesWherufacdd a s
with complex and complicated access methods and

gateways, learners not only fail to comprehend the

technology employed, but they also fail to see the need to
understand 1t or why they sho

From: JISC TechWatch: Preparing for Effective Adoption and Use of Ebooks in
Education. November 2012.



L
social

ANt hereds al so a soci al di men ¢
Readers can write notes A1 n t
shared to other students, inspiring discussion and
interaction between students that might otherwise be
engaged In solitary reading of the course material.
Professors can al so fnenhance:
therr own notes to share wit!

An Inkling of the Future? Enhanced Ebooks and the College Textbook Market.
By Yvette M. Chin. Digital Book World March 31, 2011



using ebooks

Using ebooRs
Be h aVi ours Types of behaviours

Little time is spent reading
Download but don’t read
Experience needs to be enjoyable
Convenience

Technology + Improved readability/screens

Ability to annotate

Devices can change behaviours




behaviours-hedgehogs and foxes

hedgehogs are careful Internet users, taking their time to find the
right information. They prefer to go it alone, rarely relying on social
networks ..best suited to concentrating on one thing at a time.

foxesc are good at finding informati ol
maintaining complex relationships with the other members of their

social group, often using social networks, or other sites whose content

IS created by its users, as sources of information.. They like to know a

little about a lot of things. Web foxes tend to be younger (167 24).

With the impending big switch from the use of static to mobile
platforms i big changes in information and reading behaviour
are bound to happen

Ebook consumption : CIBER Research [Challenges of ebooks] briefing Feb 2013
http://ebookchallenge.org.uk/wp-content/uploads/2013/07/Ebook_consumption_CIBERResearch_briefing_Feb2013.pdf
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L
technology issues

NThe de dboockadaderdsuch as the Kindle, and

mobile devices, such as the iIPhone, offer significant
advantage over the personal computer as well as the print
book for a noteworthy number

University of California Libraries UC Libraries Academic e-Book Usage Survey. Springer
eBook Pilot Project. May 2011. [page 5]



challenges

+ Challenge to the concept
ofa’book’

+ Implications for pedagogy

« Content & pedagegy & the'VLE'

+ Authority & provenance

« Citation issues




L
conceptual issues-pedagogy

Al n essence, many students we
would evolve to become capable of returning the

perfect answer and that they would not have to
critically evaluate. This notion is very much in tension
with academic notions of what
this differs from simply prov

oL/ ke at [Ffirst [t was jJjust Googl e
donot have Igustwantadireactamswer, | donot
read about everyoneds probl ems and

Ebook consumption Visitors & residents Briefing Feb 2013

http://ebookchallenge.org.uk/wp-
content/uploads/2013/07/Ebook consumption Visitorsresidents Briefing Feb2013.pdf
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L
business models

NAs for 1 ts business model at
Editor-at-Lar ge Adam Lashinsky, Sr.
busi ness model Nnrevolutionar

chapters of books for $3, allowing them to spread out the

cost of expensive textbooks. Publishers will like this model

as wel | because, 1 f I nkl1lngo:
the market for second-hand books will go away.

Today, publishers only make money selling new books. In

an Inkling future their revenue streams will recur with
each new class. o

An Inkling of the Future? Enhanced Ebooks and the College Textbook Market. By Yvette
M. Chin. Digital Book World March 31, 2011



L
business models

Publishers will have direct access to

consumers,t hey 61 | h adata aboutthew theirt o
contentis performing, and t hey o6l | be a
t hrough the worl dos | argest s

Google, 006 says Maclnni s,

A Google spokesman says: nOur
iInformation accessible to people and help them get the
answers theyore |l ooking foro

Inkling Builds a Better (and Pricier) E-Book By Danielle Kucera 12 February 2013



L
business models

nNn2013 could be the yea
refine their businesses and take ownership of
the relationshi p with

Publishing CEOs on Direct-to-Consumer Sales and Marketing. By Hannah Johnson

Publishing Perspectives. 16 January 2013.
http://publishingperspectives.com/2013/01/publishing-ceos-on-direct-to-consumer-sales-
and-marketing/

FuturDialog: Predictions for the Book Industry T Is
selling direct to readers the best way forward?

Book Industry Communication BRI
Tuesday, 8 April 2014. London, United Kingdom
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L
technology

NThe ebook | andscape I s
rapid changes in technologies and formats in
recent years; however, it is still early days

compared to other media such as music and films.

The surge In interest in ebooks and ebook readers
may have caught many Higher and Further

Education institutions by surprise. They may not

yet be in position to exploit to the full the
potential that the format can bring to
education. o

JISC TechWatch: Preparing for Effective Adoption and Use of Ebooks in Education.
November 2012. [page 53]



NThe ebook revol uti on

Do ebooks do a
good job of giving
us what we want?
Not yet.

Do they inspire us,
and open our
minds to new ways
of thinking, as

A 'page’ from Mapp Editions’ ebook Chile From Within, conceived by publisher Michael Mack with photographer Sus th ey Ce rtal n Iy
could? For the

'The ebook revolution hasn't even begun' By Gaby Wood. Telegraph 30 Mar 2014 Most part, NO.
http://www.telegraph.co.uk/culture/books/10732764/The-ebook-revolution-
hasnt-even-begun.html
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NThe ebook revoluti on |

A 'page’ from Mapp Editions’ ebook Chile From Within, conceived by publisher Michael Mack with photographer Sus

"The ebook revolution hasn't even begun' By Gaby Wood. Telegraph 30 Mar 2014
http://www.telegraph.co.uk/culture/books/10732764/The-ebook-revolution-
hasnt-even-begun.html

Thinking of ebooks and
printed books as
comparable is like assuming
that anything conveyed by
means of the written word
IS a poem.

Publishers have got to

stop thinking of their
digital products as
Aboooks and star
Imagining more expansive
ways of communicating
Information. Until then, the

di gital revol u
even begun.
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Part 2-thinking about
solutions

(In a competitive environment. People
have alternatives to what you offer)




...a structured approach
to [ ooki ng at
and solutions.........

http://www.kenchadconsulting.com/how-we-can-help/innovation
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Apeople dondt -mant
drills, they want quarter-inch
hol es. O

Theodore Levitt of the Harvard Business
School.

(this also 1/l ustrates how t here
holes for shelves, shelves for books, books for knowledge,
knowledge to increase reputation.... etc



SO..... users/customers don't want an
ebook or a journal article or a book or a...

they want....................... ?7?



...they want..........to get a
job done

people ‘hire' (with money, time
effort) products and services to
accomplish a task, achieve a goal or
solve a problem.
these are the

1/ o-bosbe-d o n e o



jobs-to-be-done (JTBD) i the elements

(1) Whati s t highe prpbteim that needs to
be solved?

(2) Who needs to solve the problem
(3) What is the particular circumstance of the
problem (1 . e. | Om on t he

phone)?

http://www.kenchadconsulting.com/how-we-can-help/innovation/
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jobs-to-be-done approach

pinpointing the opportunity...

What is the fundamental problem?

What objectives are used to evaluate the solution?
What barriers limit the solution?

What solutions do customers consider?

What opportunities exist for (innovative) solutions?



jobs-to-be-done approach

Anal ysing the O60jobdé with customer

What is the problem you are facing..and why do you care?

What is the process you currently use to solve that problem?

What alternatives do you consider when going through this process
Why do you select the option you select?

What do you like about the current option

What dondét you | i1 ke about 1t
What frustrates you when trying to solve this problem



as well as looking at user needs this
methodology Is designed to test
potential solutions.

It can be used as an evaluation tool
for current and potential solutions



analysing (potential) solutions

thinking about ebooks as a solution

what are the solution's capabilities?

what objectives can it address?

what barriers does it overcome?

in what circumstances will it be effective?

for what jobs is the solution applicable?

who would hire this solution?




in the end of course it's about value

why should people use our products
and/or services instead of
alternatives?

does your ebook provision get your
customer so J obs don
competition?



kenchadconsulting

m U Bty

We help make sense of
a confusing
landscape....

....digital content and ebooks, social

media, open source, open access,
open data, the cloud, ‘library services
platforms’, research data, shared
services, disruptive innovation, hard
economic times, strategy, and new
business models

Reviewing your library systems? We can help you at any stage from strategy and
requirements through to procurement

www.kenchadconsulting.com/



